Business 1
Exam questions
Block 1
1. Describe the key features and purpose of business planning in the early stages of developing a business idea
2. Explain the structure and essential components of a business plan, including the formulation of goals and objectives
3. Provide an analysis of market research methods and their role in evaluating business opportunities
4. Describe the process of market analysis, including the assessment of industry conditions and product positioning
5. Explain the importance of competition analysis and its impact on business strategy
6. Describe the elements of an organizational structure and their relation to the effective operation of an enterprise
7. Explain the process of determining a company’s legal form, establishing divisions, and developing a staffing plan
8. Describe the process of identifying the target audience and its significance in business strategy development
9. Explain the steps of segmenting the target audience and identifying core customer groups
10. Provide an analysis of competition within a business system and the factors that influence competitive dynamics

Block 2
1. Describe the process of identifying key competitors and assessing the company’s relative strengths
2. Explain the importance of SWOT analysis and how it helps evaluate internal and external business factors
3. Explain the role of organizational structure and legal form in achieving the strategic goals of a company
4. Describe the fundamentals of marketing and explain their role in strategic planning and management
5. Explain the process of forming a company’s strategic plan and the role of strategic choice in long-term business success
6. Provide an analysis of different competitive strategies and their coordination within the overall strategic plan
7. Explain the purpose and components of a marketing information system and its importance for managerial decision-making
8. Describe the interaction processes within a company and explain the principles of authority delegation
9. Explain the role of digital technologies in conducting marketing research and collecting consumer insights
10. Describe methods of labor stimulation within a company and explain how they influence employee motivation
Block 3
1. Provide an analysis of modern digital tools used for marketing research and their advantages compared to traditional methods
2. Explain the functions and components of a marketing plan and its role in achieving the company’s strategic objectives
3. Describe different leadership styles and their impact on management effectiveness within a company
4. Provide a description of the relationship between marketing planning, strategic management, and organizational behavior
5. Explain how digital marketing research, labor stimulation techniques, and leadership styles collectively influence company performance
6. Describe the concept of market segmentation and its significance in modern marketing strategy
7. Provide an analysis of key characteristics of modern market segments and methods for evaluating them
8. Explain the main principles of price policy in marketing and the factors influencing pricing decisions
9. Provide a description of the main concepts of international marketing and its challenges
10. Explain the peculiarities of operating in international markets, including cultural, economic, and legal factors


